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  2019 Audit 

Format 
Single document, divided by sector and including northern Australia. 
Supported by supplementary report – Urban Transport and technical reports.  

Geography 

Places and communities: 
• Fast-growing cities 
• Smaller cities & regional centres 
• Small towns, rural communities & remote areas 
• Developing regions & northern Australia. 

Sectors 

Economic Infrastructure 
• Passenger Transport 
• Freight Transport, including Waste 
• Energy 
• Water 
• Telecommunications 

Social Infrastructure 
• Health and Aged Care 
• Education 
• Green, Blue and Rec 
• Social Housing 
• Arts and Culture 
• Justice and Emergency Services 

Focus Service outcomes for users and places 

Methodology Theme and issue-led, informed by strategic foresight methods.  

Outputs 
Challenges and opportunities (including where and when they will impact infrastructure and 
communities). 

The Australian Infrastructure Audit 2019 



    
  

• Sydney, Melbourne, Brisbane and 
Perth are absorbing three-quarters of 
Australia’s population growth. 

• The pace of growth has put many 
legacy infrastructure networks under 
strain.   

• The Audit examines: 

• the challenge of planning using 
unreliable population forecasts. 

• old networks that were never 
intended to support cities of today’s 
scale.   

• how infrastructure could do more to 
provide better access to vital 
services and opportunities for some 
groups of disadvantaged people. 
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Infrastructure for fast-
growing cities 

59% 

  
of Australians live in 

these cites 



    
  

• There is unfulfilled aspirations for 
growth amongst smaller cities 
and regional centres: 

• Satellite cities benefit from 
being close to larger cities, and 
can support growth almost at 
once. 

• Smaller cities can be highly 
attractive, however often face 
constraints in key assets. 

• Regional centres are becoming 
increasingly important service 
hubs, providing employment, 
health care and other key 
services for surrounding areas. 5 

Infrastructure for 
smaller cities and 
regional centres 



    
  

• Their infrastructure needs are vast 
and varied, and service quality is 
often poor.  

• Investment faces distinct risks and 
challenges, due to population size, 
geographic isolation, economic 
modelling constraints, climatic events 
and reliance on dominant industry. 

• Connecting these people to the rest 
of the country is vital. 

• Remote infrastructure can be 
improved by consulting communities, 
designing services based on their 
needs and setting integrated service 
policies. 6 

Infrastructure for small 
towns, rural 
communities 
and remote areas 

• Many areas have declining 
populations. Services often 
consolidate to larger regional 
centres. 



    
  

• There is untapped potential in northern Australia as a result of resource rich areas, 
proximity to Asia, undeveloped land and world-class natural beauty.  

• The right infrastructure at the right time can unlock growth, but delivery can be 
challenging due to boom-and-bust cycles, low population densities, weather and high 
costs. 

• Infrastructure can attract investment and employment, enhancing quality of life and 
providing certainty about the sustainability of regional communities. 

• Improved digital connectivity can open gateways for trade with domestic and global 
markets. 

• Lessons learnt from the past and detailed analysis can unlock strategic opportunities. 

• Access to productive water is crucial to the community and industry sustainability. 
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Infrastructure to support 
regions and unlock 
growth in northern 
Australia 



    
  

• The first Australian 
Infrastructure Plan was launched 
in 2016. 

• The second Plan is due by July 
2021. 

• The Plan will respond to the 
challenges and opportunities 
identified by the Audit and 
feedback received on its 
findings. 

• The Plan will provide a positive 
reform roadmap for Australia.   

• Focus areas could include quality 
of life, productivity, resilience 
and sustainability. 
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Australian Infrastructure 
Plan 2021 
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Structure of the Plan 2021 

Place-based outcomes for users 

Decision making and delivery acceleration 

Industry sustainability and resilience 

Transport Energy Water 
Digital & 

Telecommunicatio
ns 

Social 
Infrastructure Waste 

Cross-
sector 

analysis 
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Planning Liveable Cities 

A place-based approach aims to 
reconnect infrastructure decision-
making with the needs of the 
community at the local level.  

It takes a cross-sectoral view of the 
interrelated infrastructure and amenity 
needs of a place, and identifies how and 
when these should be delivered. 

 

 

 



    
  

Aims to 

• Identify the strengths of the strategic framework and delivery 
mechanisms used by the Australia Government to improve the 
performance of Australian cities. 

• Identify international best practice in national urban policy tools 
that could be applied to Australia – UK, France, NZ, Canada and 
Germany 

Through the following inputs 

• Stakeholder research (City Deals participants and urban policy 
experts) identifying the relative strengths and best practice in existing 
City Deals, and options for enhancing broader population and urban 
policies. 

• International case studies identifying best practice in other 
jurisdictions for national urban policy frameworks and tools. 

11 

Cities Research Program  



    
  

Local 
strength 
assessme

nt 

 

•Connectivity 

•Human Skills 
and Capital 

•Business and 
investment 

•Leadership, 
Governance 

and 
Collaboration 

•Liveability 

•Environment 
and natural 
resources 

Economic 
developm

ent 
strategy 

 

•Goals & 
milestones 

•Measures 

Populati
on policy 

– 
decentrali

sation 

Life 
support-

ing 
services 

 

•Education 
& training 

•Lifestyle 

•Health & 
retirement 

Connect-
ivity 

enablers 

 

•Digital 

•Transport 

Growth 
infra-

structure 

 

•Education 

•Health 

•Green, 
blue & rec 

•Emergency 
services 

•Social 
housing 

•Mobility 

•Energy 

•Water 

•Telco 

Product
-ivity 

Enabler
s 

 
•Energy 

•Water 

•Freight 

•Telco 

Economic 
develop-

ment 
strategy 

 
•Review 

•Measure-
ment 

•Revision 
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Planning for growth 



    
  

Key drivers of strong, resilient regions 

Source: NQLIRA 2019 



    
  

• The Priority List is a collaborative document, 

supported by a robust evidence base. 

• Initiatives are infrastructure problems / 

opportunities and potential early stage solutions 

which have been identified as nationally 

significant with quantitative evidence. 

• Projects are infrastructure solutions with a 

business case that has been positively evaluated 

by Infrastructure Australia. 

• The List is developed using data from the Australian 

Infrastructure Audit and submissions from state and 

territory governments, industry and the community. 

• 196 submissions were received for the 2020 IPL 

update (plus 53 statements of support).  

• Each submission is evaluated against the 

Infrastructure Australia Assessment Framework. 
14 

Infrastructure Priority List 
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Infrastructure Australia’s Assessment 
Framework  

• A structured, staged approach to problem 
identification, project development and 
business case evaluations 

• It sets out the methodology that IA uses to 
consider initiatives and projects for inclusion 
on the IPL 

• The Framework provides guidance on how a 
submission should be prepared for IA’s 
evaluation 

• It is applied to economic infrastructure 
proposals (transport, water energy and 
communications) and social infrastructure 
proposals  

• Ensure that a proposed investment is a 
prudent and efficient investment for Australia. 



    
  

Assessment criteria 

Strategic fit  

• A clear explanation of the problem 

the proposal aims to address (or 

the opportunity to realise) and how 

it aligns with Government strategies 

and policies 

• The size and scale of the problem 

or opportunity, in the absence of 

the intervention, should be 

quantified and monetised with 

robust evidence. 

Social, economic, and 
environmental value 

• Analysis of the economic, social and 

environmental value, showing how 

the benefits relate to the costs 

Deliverability 

• This includes support from the 

relevant jurisdiction, an assessment 

of delivery risks, a procurement 

model analysis and a plan to realise 

the benefits and conduct a Post 

Completion Review. 16 
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